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I am excited to share this multi-year report, which highlights the many ways 
in which Project Access-New Haven (PA-NH) has supported the health and 
social needs of Greater New Haven residents during the past three years.  
 
As you will see in the pages ahead, we expanded our navigation services 
and outreach efforts to meet the needs of our community during the 
COVID-19 pandemic. With the unwavering dedication of our patient 
navigators and community health workers, and incredible generosity of our 
community partners, we served a record-high number of patients. We also 
implemented a trusted messenger initiative to share COVID-19 information 
with individuals in underserved communities. 

This work would not be possible without the support of our many 
partners, funders, and friends. THANK YOU to everyone who contributed 
to our mission!

Giselle Carlotta-McDonald
Executive Director



Bringing Project Access to New 
Haven has been a highlight of my 
medical career. Before Project 
Access, individuals with limited or 
no health insurance were foregoing 
urgently needed medical care –  
often forced to choose between 
paying for costly care or placing 
food on the family table.  Emergency 
rooms were a last resort for patients 
with advanced illnesses that could 
have been prevented with more 
timely medical attention. Today, PA-
NH provides a better option. Through 
the incredible generosity of our 
local medical community, uninsured 
PA-NH patients receive urgently 
needed care for free. They also have 
tailored support from a team of 
patient navigators and community 
health workers who remove barriers 
and connect them with resources 
for social needs such as food 
insecurity. I am so proud of how this 
organization has grown and honored 
to be part of something that has 
positively impacted the lives of 
thousands of Greater New  
Haven residents.

The COVID-19 pandemic has 
presented immense challenges, but 
Project Access-New Haven continues 
to meet those challenges head 
on, demonstrating an unwavering 
commitment to its mission, and 
emerging a stronger and more agile 
organization. As we work toward a 
brighter future, it will be even more 
important to ensure that members of 
our community who are underserved 
and at risk for poor health outcomes 
receive timely medical care and 
health-related social services. PA-
NH is well-positioned to continue 
our critical work and remains 
committed to serving those in 
need, advancing health equity, and 
promoting health and wellness in 
Greater New Haven. As the newly 
elected President of the PA-NH Board 
of Directors, I am looking forward to 
leading the organization through this 
next phase of growth and opportunity. 

During the past three years, we saw 
the COVID-19 pandemic worsen 
health inequities and disparities 
that Project Access-New Haven was 
founded to address. Recognizing 
the importance of upholding our 
mission amidst this immense 
threat – and our role in supporting 
those most impacted by this 
crisis – PA-NH worked diligently 
to promote healthcare access and 
equity throughout the pandemic. 
We amplified our patient navigator 
and community health worker 
services and embraced a new role 
as a COVID-19 trusted messenger to 
promote knowledge of and access 
to COVID-19 vaccination, testing, 
and treatment in underserved 
New Haven communities. During 
a time of such great need, it has 
been especially gratifying to work 
with PA-NH’s incredible board and 
staff, and to witness such relentless 
determination to help underserved 
members of our community.   

Steve Wolfson, MD
PA-NH Founder; 
Past President,  
PA-NH Board of Directors  
(2019-2020)

Mikki Meadows-Oliver, PhD, APRN 
Immediate Past President,  
PA-NH Board of Directors  
(2021-2022)

Brian Keyes, MD
Current President,  
PA-NH Board of Directors
(2023)  
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VISION

To be the community 
champion for access to care 

for those most in need 

MISSION

To increase access to 
medical care and services for 
underserved individuals in the 

Greater New Haven area
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Project Access-New Haven (PA-NH) was founded in 2009 by local physicians who came 
together to address critical health inequities and disparities in Greater New Haven. They 
had seen too many patients delay or forego needed medical care due to a complex array of 
barriers, including lack of health insurance, financial hardship, language, and transportation.  
These barriers were disproportionately affecting people from racial and ethnic minority groups 
and those with lower incomes, resulting in diminished access to care, avoidable disease 
progression, and poorer health outcomes in these populations.

Determined to address these gaps, our founders began meeting with healthcare providers 
and community leaders throughout the region to gain a deeper understanding of the 
problem and mobilize support for a solution. They also researched best practices used 
by communities across the country to address similar concerns. From these efforts, they 
proposed an innovative model of healthcare delivery that would provide timely access for 
those most in need.  With the unwavering determination of our founders and extraordinary 
support of the Greater New Haven community, PA-NH transformed this vision into a reality. 

Today, PA-NH is an integral part of our local healthcare system. We connect individuals who 
do not have health insurance with free medical care and provide linguistically and culturally 
competent support to help patients and their families overcome barriers to care, navigate the 
healthcare system, and access health-related social services.

WHO
WE
ARE
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PA-NH mobilizes donated medical care to 
increase healthcare access for people who 
do not have health insurance.  

PA-NH community health workers (CHWs) 
make referrals to local resources to address 
social conditions that affect health – often 
referred to as social determinants of health 
(SDOH) – such as food and housing insecurity, 
transportation, and other health-related 
social needs.

PA-NH patient navigators (PNs) coordinate 
medical care, remove access barriers, and 
offer tailored education and support to guide 
patients through the healthcare system.  

WHAT
WE
DO

Access

Coordination

Equity

Innovation

PA-NH increases access to 
medical care and health-related 
social services for underserved 

individuals in Greater New Haven

PA-NH reduces health 
disparities and promotes health 

equity in Greater New Haven

PA-NH informs and drives 
innovation in healthcare 

delivery models for 
underserved populations
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497
PROVIDED
FREE
CARE

HEALTHCARE
PROFESSIONALS

TO PA-NH PATIENTS

VOLUNTEER PROVIDER NETWORK
PA-NH’s extensive volunteer 
provider network includes 
physicians, hospitals, 
businesses, and community 
partners that provide free 
medical care and services 
to our uninsured patients.  

Yale New Haven Hospital (YNHH) 
donates a full spectrum of ancillary 
and hospital-based services  
(e.g., diagnostic testing, surgical 
facilities, inpatient care) and local 
physicians participate through Yale 
Medicine (YM), Northeast Medical 
Group (NEMG), and independent 
practices throughout Greater New 
Haven. Other partners contribute  
in a variety of ways – for example,  
M7 provided free taxi rides 
to medical appointments and 
Quinnipiac University donated 
physical therapy services.  

HOW 
WE 
DO 
IT
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338
TAXI RIDES
DONATED

$38M+
MEDICAL
IN DONATED

PA-NH PATIENTS
DELIVERED TO
CARE

“Project Access allows me to care for people 
without insurance the way I want to care for them—
using the evidence-based medical care that I 
would want for all of my patients, regardless of 
insurance status. Project Access helps me care for 
people the way I would want to be cared for.”

LACEY WHITMIRE, MD, MPH



PATIENT 
NAVIGATOR
(PN) PROGRAMS
URGENT SPECIALTY CARE PROGRAM

PA-NH’s hallmark Urgent Specialty Care Program addresses the urgent, unmet healthcare needs of Greater 
New Haven residents who have limited financial resources and lack health insurance coverage. Through this 
program, PA-NH patients receive free specialty and ancillary care from our extensive volunteer provider network. 
In addition, our team of bilingual patient navigators provides tailored education and support to remove barriers 
and ensure that patients receive the medical care that they need in a timely and coordinated fashion.

8,392
MEDICAL
COMPLETED

APPOINTMENTS
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27%
IN ACTIVE PATIENT 
CASELOAD
FROM 2020–2022
(JANUARY 1 2020 – DECEMBER 31, 2022)

PA-NH 
URGENT
SPECIALTY  
CARE
REFERRAL 
OUTCOMES
2020-2022

2% NO-SHOW

FOR NAVIGATED
HEALTHCARE 
APPOINTMENTS

RATE INCREASE



98%

“I was diagnosed with cancer and told that I needed to have surgery immediately. Through Project Access, 
I was able to see a surgeon and start treatment quickly. [The PA-NH patient navigators] have been the 
champions in my life. They remind me of appointments and follow up with me to see how I’m feeling. They 
make sure that they leave no stone unturned when it comes to my care. It feels like magic to me because, 
at one point, I had no one to turn to and now I have Project Access. I have a giant in my life – my illness is 
my giant! Project Access has given me the opportunity to fight against this giant.   ”

“
– PA-NH URGENT SPECIALTY CARE PROGRAM PARTICIPANT

OF PATIENTS
REPORTED THAT THEIR

WHILE ENROLLED IN PA-NH

92%
OF PATIENTS

ACCESS TO 
MEDICAL CARE
IMPROVED

SAID THEY “ALWAYS” GOT

AS SOON AS
MEDICAL APPOINTMENTS

NEEDED
THROUGH PA-NH’S
URGENT SPECIALTY
CARE PROGRAM
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“After being so close to losing my 
foot, I am now able to walk again. 
I no longer need a wheelchair and 
I have regained my independence. 
It has been a long process, but 
I truly do not know if I would be 
here today without Project Access.”

– PA-NH URGENT SPECIALTY  
  CARE PROGRAM PARTICIPANT



BREAST HEALTH
NAVIGATION PROGRAM
PA-NH’s Breast Health Navigation 
Program aims to reduce breast 
cancer disparities in Greater New 
Haven by coordinating timely breast 
cancer diagnostic testing and 
treatment for residents who are at 
increased risk for poor outcomes 
due to a lack of healthcare coverage, 
limited financial resources, or other 
barriers. Our team of bilingual 
patient navigators provides tailored 
education and support to remove 
barriers and guide patients through 
the breast cancer continuum of 
care. For those who lack healthcare 
coverage, breast health services 
are provided for free through our 
volunteer provider network. 

PATIENT 
NAVIGATOR
(PN) PROGRAMS CONTINUED
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2,077 BREAST HEALTH
COMPLETED APPOINTMENTS

99%
THAT PA-NH HELPED THEM TO FEEL LESS WORRIED,

OF PATIENTS “STRONGLY AGREE”

STRESSED, OR ANXIOUS ABOUT THEIR BREAST HEALTH CARE

WHEN REFERRED TO PA-NH

DIAGNOSIS

10 DAYS
FROM BREAST CANCER
DIAGNOSIS TO
TREATMENT INITIATION

WITHIN ONE WEEK OF

AVERAGE
91%
DIAGNOSTIC RESOLUTION

OF
PATIENTS

ACHIEVED
WITHIN 30 DAYS
WHEN REFERRED TO PA-NH

ABNORMAL
BREAST CANCER
SCREENING

WITHIN ONE WEEK OF



COLONOSCOPY
SCREENING PROGRAM
PA-NH’s Colonoscopy Screening Program aims to increase 
rates of colorectal cancer screening among individuals who 
receive medical care at a local federally qualified health 
center. PA-NH’s team of bilingual patient navigators provides 
tailored education and support to help patients prepare for 
and follow through with colonoscopy appointments.

SIGHT-SAVING ENGAGEMENT AND 
EVALUATION IN NEW HAVEN (SEEN)

Launched in 2022, Sight-Saving Engagement and 
Evaluation in New Haven (SEEN) is a research partnership 
with the Yale School of Medicine that seeks to reduce 
disparities in diabetic retinopathy by providing PA-NH 
patient navigator services to individuals with diabetes who 
are at risk for preventable blindness.  

2020–2022 COMMUNITY REPORT | PAGE 10

88%
SCREENINGS
COMPLETED
WITHIN 3 MONTHS OF

COLONOSCOPY
OF

PA-NH REFERRAL



RACIAL & ETHNIC APPROACHES 
TO COMMUNITY HEALTH (REACH)
REACH is a national program administered by the Centers for 
Disease Control and Prevention (CDC) to reduce racial and 
ethnic health disparities. Since 2018, PA-NH has partnered with 
the Community Alliance for Research and Engagement (CARE), 
an affiliate of Southern Connecticut State University and the Yale 
School of Public Health, to implement REACH in New Haven. 
Through REACH, PA-NH partners with local healthcare providers 
to identify patients with health-related social needs and 
provides CHW services to connect those individuals with locally 
available resources to address identified needs. 

ACCOUNTABLE HEALTH COMMUNITIES (AHC)

AHC is a national program administered by the Centers for Medicare 
and Medicaid Services (CMS) that provides services to identify and 
address the health-related social needs of Medicare and Medicaid 
pediatric and adult beneficiaries and evaluate the impact on health 
care utilization and costs. Since 2017, PA-NH has partnered with 
Yale New Haven Hospital to screen Medicare and Medicaid patients 
for health-related social needs and provide CHW services aimed at 
addressing those needs through the AHC program.

VIRTUAL DIABETES PREVENTION PROGRAM (vDPP)
PA-NH and the Yale School of Public Health are piloting a CHW-
mediated, Virtual Diabetes Prevention Program (vDPP) for adults 
who live in New Haven, have limited financial resources, and are 
at risk for developing type 2 diabetes.  

COMMUNITY 
HEALTH WORKER 
(CHW) PROGRAMS

Everyone at Project Access has 
been so nice to me. I feel that they 
truly care about me. When I told 
them I was behind on my rent and 
didn’t have enough food, they found 
a program that helped me pay my 
landlord and they helped me to get 
food. They worry about my wellbeing 
and about my family being safe.  

– PA-NH REACH PROGRAM PARTICIPANT
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“
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COVID-19 TRUSTED MESSENGER AND 
VACCINE NAVIGATION INITIATIVES

Recognizing a need for “trusted messengers” to deliver clear, accurate, 
up to date COVID-19 information to individuals in underserved 
communities, PA-NH PNs and CHWs have been incorporating COVID-19 
messages into patient phone, text, and mail communications since June 
2020. We have also conducted extensive outreach to the Greater New 
Haven community through local food pantries, businesses, events, and 
neighborhood canvassing. Initially focused on hand hygiene, masking, and 
social distancing (i.e., the “3Ws”), our COVID-19 messaging evolved to 
promote knowledge of and access to vaccination, testing, and treatment.     

PA-NH’s longtime partnership with Access Health CT promotes access 
to health insurance coverage in Greater New Haven and across 
the state. In our role as an Access Health CT Navigator from 2020-
2022, we conducted intensive outreach to increase awareness of 
marketplace health insurance options in underserved communities 
that tend to have higher rates of uninsurance. In addition, PA-NH staff 
have provided health insurance application assistance to individuals 
and families since 2013 through the “In-Person Assister” and 
“Certified Application Counselor (CAC)” programs.

HEALTHCARE COVERAGE OUTREACH 
AND APPLICATION ASSISTANCE

INTEGRATED CARE FOR KIDS (INCK)

PA-NH is working closely with Clifford Beers, Inc. to develop and 
implement the Integrated Care for Kids (InCK) intensive care coordination 
model in New Haven. InCK is a child-centered local service delivery and 
state payment model that aims to reduce expenditures and improve the 
quality of care for children through prevention, early identification, and 
treatment of behavioral and physical health needs. PA-NH has provided 
training and consultation throughout the program development process 
and will be one of the first agencies to pilot InCK services for Medicaid 
insured families beginning in 2023.

2,037
INDIVIDUALS
REACHED
WITH DIRECT
PHONE
MESSAGING

745
VACCINE
COMPLETED

APPOINTMENTS

COVID-19
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BOARD MEMBERS
Herbert Brockman, PhD
Leo Cooney, MD
Deborah Desir, MD
Benjamin Doolittle, MD
Matthew Ellman, MD
Timothy Elwell, PhD, MBA
Peter Ellis, MD, MPH
Mario Garcia, MD, MPH
David Gibson, MD
Sallie Gouverneur (secretary, 2021-2022)
David Hass, MD (vice president, 2020-2021)
Jeffrey Kennedy (treasurer, 2020-2022)

2020–2022

BEHIND
THE
SCENES

Our dedicated board members and staff have been instrumental in our 
organization’s success over the past three years. Their unwavering commitment 
and expertise have enabled us to achieve remarkable milestones and make a 
positive impact in our community.

Brian Keyes, MD (vice president, 2022)
Barbara Lindsay, Esq
Angela Mattie, JD, MPH
Katherine McKenzie, MD
Mikki Meadows-Oliver, PhD, APRN  
(president, 2021-2022; secretary, 2020-2021)
Marcella Nunez-Smith, MD, MHS
Andrea Silber, MD 
Robert Serow 
Erica Spatz, MD, MHS
Michael Virata, MD
Steve Wolfson, MD (president, 2020)



2020–2022 COMMUNITY REPORT | PAGE 14



PAGE 15 | PROJECT ACCESS – NEW HAVEN

2020-2022 FINANCIAL 
SUPPORT FOR PA-HN 
CAME FROM THE
FOLLOWING INDIVIDUALS 
AND ENTITIES

Aber, Emily 
Abraham, Mark
Access Health Connecticut
Ager, Ma’Glinda
Alex, Marlena
Alicea, Jahaira
Amazon Smile
Angoff, Ronald & Nancy
Arafeh, Sousan
Arlis-Mayor, Stephanie
Arovas, Jordan
Astudillo, Katia
Atlas, Stephen
Bagwell, Sage
Barnaby, Bransley
Barnston, Elizabeth
Barry, Wendy
Barry Family Landscaping LLC
Bears Smokehouse LLC
Belanger, Arthur
Bennick, Jennifer
Berv, Douglas
Bettigole, Barbar
Bia, Margaret
Bialoglowy, Philip
Black Futures Fund
Blakely, Vonetta
Blumenfield, Michael
Boateng, Maame
Borgstrom, Christopher
Borgstrom, Marna
Bothwell, Laura
Braver, Cythia
Brockman, Elin & Herb
Broderick, Jay
Brown, Jennifer

Thank you for your generous contributions - our 
work would not be possible without your support.

Brown, Karen
Brown-Dean, Khalilah
Calder-Durant, Yolanda
Carlotta-McDonald, Giselle
Carr, Abigail
Cavanaugh, Merrie
Centers for Disease  
   Control and Prevention
Centers for Medicare  
   and Medicaid Services 
Cleman, Michael
Cobbs, Dana
Cobbs, Morgan
Cobbs, Jr., Morgan
Cobbs-Lomax, Darcey
Cohen, Sarah
Cole, Meg
Collins, Brad
Community Foundation  
   for Greater New Haven 
Connecticut Department  
   of Public Health
Connecticut Health Foundation 
Connecticut State Medical Society
Connolly, Sarah
Cooney, Leo
Cox, Lizanne
Cozar, Joseph
Crews, Craig
Crews-McKenzie  
   Family Foundation 
Curley, Peter
Dailinger, John & Betsy
D’Aniello, Staphanie
DeFelice, Mark
DeFilippo, Gloria

Diaz, Valen
Dillon, Patricia
Dimenstein, Michael
Dubois-Walton, Karen
Duffany, Kathleen
Duffy, Elizabeth
Duffy Family Fund
Ecumenical Free Bed Fund of  
   Yale New Haven Hospital
Ellis, Peter
Ellman, Matthew
Elwell, Timothy
Eppsteiner, Harris
ERJ Fund
Facebook
Falko, Walter
Ferdowsian, Hope
Fortgang, Paul & Nanci
Fortin, P.
Fraade, Steven
Gammon, George
Garcia, Mario
Garland, Patricia
Gentry, Mark
George A. & Grace L. Long  
   Foundation, Bank of America,  
   N.A., Co-Trustee
Gibson, David
Gomez, Nicole
Gordon, Elaine
Gouverneur, Sallie
Gray, Pamela
Greater New Haven 
   COVID-19 Community Fund
Green, Ann
Grubbs, Bonita
Hagani Foundation
Hart, Louis
Harvard Pilgrim Healthcare &  
   Tufts Health Plan Foundation
Hass, David & Elizabeth
Hektor, Andrea
Helen Hughes Fund 
Hellew, Elaine
Herbert, Peter
Herbert, Tara
Hernandez, Haydee
Hines, Gravell
Hirshfield, Jay & Marjorie
Hittleman, Adam
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Holmes, Shamare
Horowitz, Nina
Horton, Susan
Hughes, John
Izzo, Deb
Jackson, Marcia
Jackson, Peter
Kaufman, William
Kelley, Lauren
Kennedy, Jeffrey
Kershaw, Alicia
Kershaw, Trace
Keyes, Brian
Khan, Aiza
King, Jamie
Kinney, Linda
KJR Consulting, LLC
Kobsa, Carolyn
Konowitz, Edward
Kourouma, Karamo
Krause, Peter
Kretov, Dmitry
Lagarde, Suzanne
Lampert, Rachel
Landock, Millie
Laudano, Andrea
Licardie, Javier
Lindsay, Barbara
Liu, Patrick
Lomax, Raymond
Looney, Martin
Lovins, Rachel
Lui, Mary
Lupi, Nancy & William
Madison Radiology, P.C.
Malison, Emily
Mann, Marc
Mark, Stanley
Mattie, Angela
Mayor, Athena
McDonald, Nicholas
McGloin, Joanne
McGlone, Susan
McGowan, Denise
McKenzie, Katherine
McKenzie, Zephry
Meadows-Oliver, Mikki
Monico, Sarah
Moran, Janet
Moritz, Barb & Ernie

Mossavar-Rahmani, Bahman
National Institutes of Health  
Negrelli, Danielle
Neuhauser, Crystal
NewAlliance Foundation
Newman’s Own Foundation
Newton, David
Nickel, Mark
Nogelo, Michael
Nolfo, Emily
Nyhart, Andrew
O’Connor, Christopher
Otoole, Austin
Paolucci, Robert
Papa, Michaela
Pathy, Shefali
Payne, Nikita
Phipps, Michael
Piatti, Martin
Possick, Jeffrey
Powers, Dan
Psaradellis, Rachel
Putnam, George
Quagliarello, Vincent
Ramirez, Yamira
Ramsey, William
Ransome, Yusuf
Rastegar, Asghar
Reisman, Anna
Riley, John
Roberts, Leigh
Robinson, Henry
Rose-Ackerman, Susan
Rosenbaum, Julie
Rosenfeld, Lynda
Rosenfield, Arthur
Rosenthal, Ronnie
Rovelo, Natali
Roy, Brita
Russell, Leah
Rutland, Kenya
Sanchez, Jacqueline
Sanchez-Skakle, Mavi
Saxon, Burton & Myra
Schaffer, Barbara
Schwartz, Ian
Seibyl, Cathy
Serow, Bob
Sharrer, Robert
Shenoi, Sheela

Silber, Andra
Sinnais, Naralys
Smith, Marcella
Spatz, Donna & Eugene
Spatz, Erica
Squeglia, Allie
Stanley Black & Decker
Steiner, Theresa
Stone, Elsa
Stop & Shop
Summers, Craig
Sussman, Richard
Swindells Charitable Foundation,
   Bank of America, N.A., Trustee
Tastanbek, Yerdaulet
Temple Emaunuel of  
   Greater New Haven
Tolle, Brooke
United Way of Central &  
   Northeastern Connecticut
Valley Community Foundation
Veillon, Christine
Vermund, Sten
Victoria, Michelle
Vining, Eugenia
Virata, Michael
Vosburgh, Evan
Walawalkar, Isha
Watering Pond Foundation
Webster Bank
Wechsler, Robert
Weiss, Richard
Wells, Amy
Wells, Joshua
West, Lynda
Whitman, Laura
Whitman Family Foundation
Wilkins, Kirsten
Williams, Jean
Wilson, Madeline
Winneg, Anna
Wolfson, Ellen
Wolfson, Roger
Wolfson, Steven
Yale New Haven Hospital
Yale New Haven Hospital Auxiliary
Yale New Haven Hospital  
   Medical Staff
Zdru, George
Zulfi, Ajshe
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REVENUE

FINANCIALS

2020

2021

2022

$208,890

IN-KIND 
SUPPORT

14%

$184,461

COMMUNITY 
CONTRIBUTIONS

12%

$195,717

IN-KIND 
SUPPORT

14%

$297,458

COMMUNITY 
CONTRIBUTIONS

20%

$207,462

IN-KIND 
SUPPORT

15%

$243,492

COMMUNITY 
CONTRIBUTIONS

18%

$1,138,539

GRANT
REVENUE

74%

$928,007

GRANT
REVENUE

66%

$932,115

GRANT
REVENUE

67%
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EXPENSES

2020

2021

2022

$36,638
FUNDRAISING

2%

$130,487

MANAGEMENT
AND GENERAL

9%

$1,317,955

PROGRAM
SERVICES

89%

$32,495
FUNDRAISING

2%

$118,927

MANAGEMENT
AND GENERAL

9%

$1,200,584

PROGRAM
SERVICES

89%

$1,177,880

PROGRAM
SERVICES

88%

$39,106
FUNDRAISING

3%

$120,351

MANAGEMENT
AND GENERAL

9%



63 York Street,
New Haven, CT 06511

203.773.0838
info@pa-nh.org
www.pa-nh.org

Project Access New Haven

Please consider supporting 
Project Access–New Haven and 
our mission. Scan the QR code 
to make a donation today.

@ProjectAccessNH

ProjectAccessNewHaven

project-access-of-new-haven

project_access_nh


